WINVENSITY

Course Guide:

Agile Basics Training

Meet Your Trainer

Mike, who is educated in mechanical engineering, credits
his experience in the product development process in the
automotive, transportation and energy sector for his
knowledge of applied project management and systems
engineering.
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“Together, we will explore how different use cases with
agile definitions and practices can be applied and

managed to achieve project excellence between you and Mike Saint-Jean
your customer. SAFe SCRUM Master (SSM 4)
What You Will Learn Who Should Attend
In this 8-hour training, we will introduce you to the * Project Managers
agile concept, practices and framework of SCRUM. * Product Managers
By the end of this training, you will have an * Program Managers
understanding of the SCRUM basics such as values, * Requirement Managers
principles, roles, artifacts and empirical process * System Engineers
control measures. Interactive exercises and take- y De\./elo.pers .
home material will provide participants with a  Validation Engineers
working knowledge of these concepts which you * Test Engineers
later share with your peers and practice further. + Customers/Product Expert Stakeholders
What You Will Get Training Topics Will Include
+ Afull-day training with an experienced agile +  What is agility and SCRUM?
practitioner _ . + The agile principles and excellence
* Hands-on and practical exercises + Developing a product vision and backlog
* Access to all supporting course documentation +  Sprint planning and defining done
and reference material + Agile practices
. Upon COmp'etion, participants will receive an o Test: Comprehension check
INVENSITY Agl'e PM Certificate of Completion « |ntroduction to ag”e frameworks

$99 $125 $325

Early Bird Full Price Team Pack
(available until (available after (includes access for
January 29, 2021) January 29, 2021) four attendees)

Contact us to register!
Detroit@INVENSITY.com S +1313209 6810



