Checklist:

SINVENSITY

Reflect on how your product development process

is managed

[ ] Wealways know how to prioritize
change requests by release to
ensure customer happiness.

[ ] High priority features are clearly
separated from low priority features
to focus teams and resources on
high value creation.

[] Managers, engineers, and testers
have a consistent flow of
communication to collaborate
effectively and proactively.

[] Managers and Engineers are always
provided with the qualifications
needed in process methods and
tools.

[ | The members of our teams are
constantly increasing productivity
and enjoy the fast-
paced progression.

We provide regular product
deliveries of known increasing
quality using fixed iterations.

Targets are achieved according to
whatis planned during the
development phases, releases, and
sprints.

Product Development progress
tracking, maturity milestones, and
value are easily identifiable to
stakeholders.

Feature maturity and progression
KPIs are reported on a weekly basis
and understood by teams.

Any checks missing? Let's get started.

Room for improvement? Getin touch with us!
INVENSITY is readily available to answer your questions, us

walk throggh your current challenges, and provide initial Detroit@INVENSITY.com
consultations at no-cost.

. +1313209 6810

We analyze together with you which agile methods and
tools for your business and your project situations are Europe

the best option and support you in the implementation. .
Contact us for in-kind services including an in-depth info@INVENSITY.com
Agile Health Check assessment. N\ +49611 504 754 0

invensity.com



